FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
October 16, 2025

  1.  The meeting was called to order at 7:00 p.m. by Bryan Kolk. 
Present:  Board members Brian Hettinger, William Kunnen, Will Prewitt, Christina Yuhasz,
  Scott Frody, Steve Christoffersen, Bryan Kolk, and Kris Carpenter.
Absent:  Sandy Siegel

    2.  Approval of meeting agenda: 

Motion by Prewitt/Hettinger to approve the October meeting agenda.  Motion carried.

  3.  Approval of meeting minutes: 

Motion by Hettinger/Yuhasz to approve September 18, 2025 Minutes, as presented. Motion carried.

  4.  Public Comments on agenda items:
D&D Roofing, Dan Durham inspected the pool roof and found it in bad shape.  It should be on our 1 year plan or done this year.  He will provide a proposal.
	
  5.  Treasurer’s Report: 

Treasurer’s Report for September was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions    10,172.00	Contracted Staff	   1,510.00
Tax Revenue		53,665.41	Payroll Expenses	 10,818.57
Tenant Lease		  7,800.00	Operating Expenses	 13,030.20
Rental Space		11,715.00	
Interest			         1.17 				________
Total			83,353.58				25,358.77

Discussion on reports accuracy.  
.  Motion by Hettinger/Prewitt to accept the September Treasurer’s Report subject to audit.  Motion carried.

  6.  Accounts Payable Register: 

Accounts Payable report was presented:
Following are our balances for our various accounts as of October 14, 2025. 

Checking:			$ 206,702.89
Reserve:			$   41,950.24
Total				$ 248,653.13


Transaction list for August was presented with paid bills and debit card use.  Motion by Prewitt/Kunnen to pay all listed bills of $10,363.96 expected payroll of $12,000.00, accept September check register and expected invoices from DTE. Motion carried.


7.   New Business	

Alex Berger (Liberty National) – Presented a supplemental insurance that could be offered to employees.  There is no cost to the Rec Center. The insurance is transferable. It would be a deduction from employee’s pay. She requested permission to present this to the eligible employees.  Motion by Yuhasz/Hettinger to allow Liberty National to move forward subject to TerVeer.  Carried.  
Kolk left meeting at 7:30 with Hettinger taking over as Chairperson.





  8.  Old Business 

None. 

	
  9.  Director’s Report: 

A. OSHA checklist and training scheduled. SDS binder being updated.
B. Repairs are need to chlorinator and two urinals.
C. The FCRA cleanliness is being maintained.
D. Another swim instructor is added along with Mary.  We may be restarting the water aerobics.
E. Homeschool programs are adding more drop-in participants.
F. There will be a meeting with Wolf for an understanding of contract and liability.

10.  Committee Reports: 

A. Personnel Committee:  Hettinger.  No change.
B. Marketing Committee: Frody.  No change.
C. Facilities Committee: Hettinger, Prewitt. 
a. Discussion of roof.  Redeemed Roofing, Superior Roofing, and D&B Roofing will be asked for quotes on pool roof.
b. Pickleball discussion for surface repairs. Rec funds, raise money, grants, fund raisers, and clinics for training and education.
D. Executive Committee:
a. Director’s review was very positive with her bringing skills to bring cleanliness, safety, teamwork, advertising, training, communication, and understanding the software.   
b. Director is creating a book of operations.
c. Board will be looking at creating a raise at the next meeting.

11.  Closed Session:  None

13.  Next meeting November 20, 2025

14.  Motion by Prewitt/Christoffersen to adjourn meeting. Meeting adjourned at 8:34 p.m.

William Kunnen
FCRA Secretary

Public: Dan Durham, Alex Berger, Jon Osborne and Sarah Loss

